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Let’s	Get	Started!		
	

My journey as a wildpreneur began in a class at Middlebury College called 

“Entrepreneurship 101”. In Vermont’s Green Mountains I wrote up the business plan for my 

jungle lodge. I had no idea what I was getting myself into…the class was empowering, but it 

failed to adequately prepare me for the journey ahead.  

Over a decade later I’ve created my own version of that class, specifically designed for 

you: my fellow free-spirited wildpreneurs! Be warned: Wildpreneurship 101 is not your typical 

business class, thank goodness! We’re far from typical thinkers.  

Instead of getting geared up in a business suit with a briefcase in hand, your journey of 

wildpreneurship is going to require considerably different equipment. You’ll soon be embarking 

on an expedition; venturing into the wilds where uncertain terrain awaits. With this in mind, 

what are the essentials you’ll want in your backpack? Choose one of the following:  

A) Cast iron frying pan 
B) Machete 
C) Hardcover Novel 
D) Bug spray 
E) Duct tape  
F) All of the above  
 
 Consider carefully: functionality, practicality, efficiency, necessity, and simplicity of 

each item. Every adventurer will have different priorities and needs for their journey. My top 

choice from the list above? Duct tape. Mexico—the land of the quick fix—has taught me its 

multi-purpose wonders. Machete and bug spray are close behind in utility. Heavy frying pan and 

hardcover novel? Ditch em, there are much smarter, less cumbersome alternatives. You’ll be 

cursing that extra weight a mile down the trail!  

 Your journey of wildpreneurship will be much like a long-distance expedition. Though 

our businesses may vary in appearance, many core elements are the same. This mini guide 
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includes the essential nuts and bolts you’ll need in order to live by the scout motto, “Be 

prepared!” From writing your business plan, to building your tribe and rogue marketing, I’m 

laying everything out for you to consider and apply to your entrepreneurial journey. What you 

choose to incorporate is up to you!  

STEP	1-	Choose	Your	Adventure	
	
Avoid the crowd.  Do your own thinking independently. Be the chess player, not the chess 
piece. —  Ralph Charell 
 
 Remember the Choose Your Own Adventure kid’s booksi, where you got to assume the 

role of the protagonist and make choices that determined the outcome of the plot? This is your 

real-life opportunity to design your life adventure—where will the journey of wildpreneurship 

will take you? As you stand at the bottom of this mountain of potential, this is no longer a 

fairytale—decisions now will affect the direction of your life.  

Let’s start by exploring! If you haven’t already, now is the time to brainstorm ideas and 

possibilities to determine the type of terrain, vehicle, and schedule that suits you the best. Spend 

some time “dreamlining." In fact, “when it comes to idea generation, quantity is the most 

predictable path to quality,” says Adam Grant in Originals. Eventually you will stumble onto 

your home run, but first, spend time on the brainstorming/daydreaming stage. Listen to your 

heart and the call of the wild. What is beckoning you?  

 Once you’ve chosen your adventure, pick a catchy name! We began as Tailwind Outdoor 

and evolved into the Tailwind Jungle Lodge. A name can say so much about a business. Shifting 

our name from “outdoor” to “jungle lodge” allowed for a much more appropriate description of 

who and what our business had become (Tailwind Outdoor was better suited to a tour company).  

What will you call your wild business? Choose wisely, you’ll be saying it a lot!  
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STEP	2.	Fun	Priority		
	
 Make fun a priority from the first step! “Starting a business worth starting is 

inevitably going to be a long hike, so you better find a way to enjoy it," says Jordan Silbert, 

founder of Q Drinks.ii "In fact, make having a good time a high priority for you and your team. 

I’ve learned that one of the biggest risks you face as an entrepreneur is giving up because the 

struggle is not worth it—everything is going to be harder and will take longer than you expect 

when you’re starting out. But if you’re willing to push on long enough, you will usually win. So 

figure out a way to make it fun.”  

Remember sacredness in revelry! It’s never too soon to celebrate—focus on the journey 

not the destination. Fun is also contagious and will attract the right customers/clients to you and 

your business. At the Tailwind Jungle Lodge, fun is our specialty: personally and professionally.   

 

STEP	3.	Research		
	
 Before you hit the trail, do your homework. In this modern world, we have endless 

resources at our fingertips. Prior to creating the Tailwind Jungle Lodge, I explored many eco-

lodges—physically and virtually. Explore other wild businesses with a similar theme to yours 

and google your idea! As you design your adventure, you don’t have to reinvent the wheel, use 

the wheels that already exist and add your own twist. It’s absolutely okay to imitate before you 

innovate. What you are doing will ultimately be unique as you infuse your own style and 

personality into your business. Prior to embarking, research the following categoriesiii: 

• Fellow wildpreneurs: Have other adventurers done something similar? Leaders in your field 

are an excellent source of guidance and wisdom. Consider their strengths and their weaknesses. 

Avoid thinking of these as competitors—try for synergies whenever possible!  
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• Industry: Familiarize yourself with your field—research trends, major players, risks and sales 

data. 

• Ideal Customer/Target Market (Your Tribe): Research demographics, geographic location, 

profile, how needs are or are not being met (see step 11 for more on building your tribe).    

• Products & Services: Research what you will be offering. How it will be developed, 

produced, created, offered and/or distributed?  

• Operations & Management: How will you structure and manage your business? How have 

others done so?  

• Feedback. Bring your fellow wildpreneurs into your dream-lining process, they may actually 

be your best evaluators. They’ve had many adventures themselves, are likely “open to seeing 

the potential in unusual possibilities and will likely give you an honest, objective, appraisal,” 

says Grant in Originals. Find your devil’s advocate!  

• Social media. Test the waters and gauge response from your friends by posting your proposed 

adventure on Facebook, Instagram, or the platform of your choice. Their feedback may help 

guide your research. 

STEP	4.	Support:	Mentors	&	Coaches	 	
	
You have learned well, Grasshopper…— Kung Fu TV series, David Carradine 
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Every good adventurer needs support from the get go. While the support of friends and 

family is powerful, tapping into the wisdom of a good coach or mentor, may be another key 

ingredient to your success. When it comes to mentorship and coaching there are many forms 

(casual, formal, paid, etc.). Be mindful of who you choose. A paid mentor or coach has a price 

for their services. This typically makes the commitment more serious (for both the teacher and 

the student) and the relationship more professional. An unpaid mentor or coach may be willing to 

offer their knowledge and experience for free. This is typically more informal and relaxed 

(meetings may not always be a priority). The type of support you need will depend on your 

Q&A with Jaime Acosta, Co-founder Punta Monterrey Eco Resort  
“One of my favorite moments as a wildpreneur was floating in a tube, the ocean like an aquarium, drinking beer, and that was a 
Monday!”  
 
Q: What was your inspiration to get this business going?  
A: Not an inspiration, an ambush! Family asked me to take care of the place. Had just finished master’s degree in environmental 
engineering. His family wanted to embrace eco-friendly building and sought my advice. I didn’t really see it coming.  
 
However, I felt committed from the beginning. I knew my family would sell if it didn’t work. I guess everything started to feel real 
about 3 years ago (2013) when the business started making profit.  
 
Q: Is this work your passion?  
A: Not my passion.  I think that it’s very hard to make money from your passion. This is a cool job, something I enjoy, but I wouldn’t 
say it’s my passion. For me, I’m passionate about the moment, life is and should be an eternal succession of perfect moments. My 
passion is to keep that going. It could be waking up in the morning to the cool air and the sounds of the jungle and not much 
work to do, to swimming with the phosphorescence.  
 
Q: Did you make any personal sacrifices to get your business started?  
A: You mean other than completely sacrificing my personal life? Ha! In hospitality you have a social life, but not a private 
life. Other challenges have been the summer—intense heat and  humidity. But all jobs have ups and downs. 
 
Q: Have you had to adapt your business over the years?  
A We have grown a lot and are continually improving the quality of our services and making things more efficient.  
I had a basica idea at the beginning of how to do things, from there, everything was done with common sense and guts.  
 
Q: Any regrets?  
A: By the time I finish a project, I see how things could have been better, more economically. There is always something to 
improve. I think if you reach a point where you think your business is perfect, something is wrong!   
 
Q: What is the best piece of advice you'd give to someone looking to start their own business?  
A: Success isn’t going to come quickly, or cheap, or easily. Don’t get desperate, don’t be impatient and be willing to sweat a lot. 
But you will get there! If you want to make it work, commit 100% until it’s working well on its own. It takes 100% at the beginning. 
The goals at the end is to have a manager to do things for you! But only when it’s all working consistently smoothly.    
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personal needs.  Entrepreneurs hire business coaches and mentors for a variety of reasons—

career transitions, strategic thinking, accelerating change, goal setting, accountability, etc. 

Accountability buddies—where you meet weekly to have a conservation to check in on each 

other’s goals and tasks and give each feedback—is another great form of support.  

“Find your yoda” says brew master successful entrepreneur Jim Koch in Quench Your 

Own Thirst. He recommends finding “the very best person in the world” to mentor you and help 

you achieve your best. Of course, the very best person in the world is up to you to decide! One of 

my personal mentors has is a fellow eco-lodge owner, located just a few miles up the coast from 

me. His support has been invaluable. In the early years, when I felt as though no one understood 

what I was going through, he understood. When you’re searching for a mentor or guide, seek out 

someone who can relate to your experience and has experience in your field. A good mentor will 

share their knowledge with you and also be an excellent sounding board. Given that you’re 

blazing your own trail, it may be more difficult to find a suitable confidant. But they do exist! Be 

opened-minded and find someone you trust and feel comfortable with.  

 

STEP	5.	Specialize	&	Simplify		
For the simplicity on this side of complexity, I wouldn't give you a fig. But for the simplicity on 
the other side of complexity, for that I would give you anything I have. — Oliver Wendell 
Holmes, Sr.   
 
 Concentrate on a specific area to explore first—choose one summit instead of an entire 

mountain range. Many people don’t specialize because they’re worried about limiting 

themselves. However, if you specialize—hone in on your trip, and your niche—you give 

yourself a chance to go deep and get creative. You will become a master of your trade! This will 

benefit both you and your customers. For example, if you’re creating a restaurant, start by 

defining the type of food you plan to serve (Thai, Indian, Tex-Mex, etc.), and then specialize by 
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identifying a few quality dishes. This will reinforce your reputation for quality and attract hungry 

customers, whereas loading the menu with mediocre options may leave tables empty. Start small 

and simple, then grow from there. Seek the kind of simplicity that lies on “the other side of 

complexity.” Avoid “lazy simple,” embrace “profoundly simple.” No short-cuts, just smart 

design.  

 Build your entire business on quality whenever possible! “It’s worth it to spend a little 

extra (if you can afford it) to get something that’s just right,” says entrepreneur Sophia Amoruso, 

creator of Nasty Gal—an online women’s fashion retailer. If you skimp on a cheap water filter, 

you will sorely regret it when it breaks in the wilderness. 

 
 

STEP	6.	Mission	Statement		
If you can't explain it simply, you don't understand it well enough. — Albert Einstein 
 
 Craft your mission statement from your heart and soul. If you truly believe in what you’re 

doing and your purpose, the journey ahead will flow much more naturally. “If you are passionate 

about something, the stars will align to give you whatever your heart desires,” The Alchemistiv 

tells us. Write a clear mission statement, set your intention and open the doors of synchronicity!  

 Make your mission statement concise as you define your company and its purpose for 

your customers, yourself and any employees you may have. One of my favorite mission 

statements is Patagonia, whose mission is to, “build the best product, cause no unnecessary harm, 

use business to inspire and implement solutions to the environmental crisis.”  

 Once your mission statement is clear, say it aloud to bring it to life. Practice your 

“elevator speech”—a quick synopsis of your business idea, a version short enough that you could 

tell a person between floors in an elevator: short and sweet—30 to 60 seconds. It doesn’t have to 
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be rigid or formal, find a comfortable style that works for you. Marketing starts now, take 

advantage of interested ears. Share your dream with others! Who knows where it may lead… 

 

STEP	7.	Map	&	Compass		
 You’re going to need a map for your journey. Writing a business plan will give you 

clarity, guidance and numbers, like a compass to keep you pointed in the right direction. What 

will your adventure cost? What is your target income? This map will also give you a tangible 

plan to share with others (particularly important if you’re planning to work with partners). This 

will be a clear platform for discussion and a springboard for the work that lies ahead. Need some 

guidance?   

1. There are infinite books in this topic. Check out your local book store! Check out How to 

Write a Great Business Plan by Harvard professor William A. Sahlman or Growing a 

Business by Paul Hawken. 

2. Browse websites, apps, subscribe to newsletters and check out magazines such as Foundrv 

that are directed at entrepreneurs; they will give you some useful tips as you get started.  

3. Listen to podcasts for entrepreneurs. How I Built Thisvi is a podcast created by NPR which 

does hour-long interviews with entrepreneurs to get to the meat of their journey. 

 This planning stage may take months or even years. If your business plan doesn’t feel 

right the first time, don’t rush it! Adam Grant explains in Originals that some of the greatest 

creative achievements in history have their roots in procrastination. Sometimes the tendency to 

delay and postpone can help entrepreneurs build companies that last. Trying being a mindful 

tortoise instead of a speedy hare.  
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 Turn your business plan inside out. Poke holes in it. Take time to explore your potential 

strengths and weaknesses.  Practice humility as you propose your adventure to friends, potential 

clients, investors, etcetera. “Put the pride aside. This thing of ours (entrepreneurship) is much too 

difficult to do alone. Ask for help. People will respect your willingness to learn and be humble. 

You’d be surprised what can happen when you ask,” says entrepreneurship expert Andrew 

Medal. Furthermore, extreme confidence can be a turn-off—no one wants to feel like they’re 

being sold. Grant tells us: “When you’re pitching a novel idea or speaking up with a suggestion 

for change, people often assume the role of devil’s advocate. When we’re aware that someone is 

trying to persuade us, we naturally raise our mental shields. However, with a bit of reverse 

psychology you can disarm those shields before their raised.” Try pointing out the weakness of 

your plan before they do. Invite your tribe onto your side and develop a relationship of trust. This 

may shift their reaction from self-defense to problem solving,” says Grant.  

 As you write your plan you may also consider devising a backup plan. Every good plan is 

accompanied by a backup plan in case of emergency.  Should all fail, it’s good to protect 

yourself. If possible, incorporate a financial cushion as well. You might even consider a bailout 

plan too. For example, if for some reason, you are unable to continue running your wild business, 

could someone step into your shoes, or would it be possible to sell the business?  

 

STEP	8.	Itinerary		
	
 Design your itinerary by incorporating long and short-term goals into your business plan. 

Setting yourself progress goals will guide you towards your long-term vision, as well as give you 

motivation and organization in the short term. Break down goals into smaller steps. For example, 

if you want to open a yoga or fitness studio, figure out the location for your studio, how many 
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students you’d like to accommodate, etcetera. Then break that large goal down into smaller 

action steps that are practical and achievable.  

Need support with this? Check out the book High Performance Habits and listen to 

author Brendon Burchard’s podcast, The Brendon Show. This is an invaluable motivational tool 

for wildpreneurs. Listen in the car on your way to surfing, skiing, or the office. Burchard, a high-

performance coach, offers support and exercises that will help you find clarity around your goals 

and keep you on track (download a clarity chart for free on Burchard’s website at 

HighPerformanceHabits.com/tools). Burchard claims that finding clarity is high performance 

habit #1. Using a clarity chart as a tool will help you be intentional about who you want to be, 

how you want to do business and beyond.  

You can also use the following to guide your goal setting:    

Long term goals:  

1. Within the next 6 months what do I want to have achieved with my business?  

2. In the next year, where do I want my business to be? Next 5 years? Next 10 years?  

 Next, focus on the short-term steps that will bring you closer to your long-term goals. A 

useful approach to short-term goals is to use the SMART mnemonic. Make your goals Specific, 

Measurable, Attainable, Relevant and Time bound (or Trackable).   

Short term goals:  

1. What SMART steps can I take today to bring myself closer to my goal? 

2. What SMART steps can I take this week? 

3. What SMART steps can I take this month? 

 Go through the questions above again, this time set financial goals, then short-term action 

steps. Funds for your adventure are key.  
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 Of course, goals only work if you stick with them! In addition to the support of a mentor, 

life coach or business coach, you can keep yourself on track by incorporating daily and weekly 

practices into your life. Morning and evening rituals (see page 29) can help you work towards 

your best self (your best self = achieving your goals!). I have sticky notes posted on my 

bathroom mirror that remain me to check in with myself. Life coach expert Burchard also, 

recommends completing some version of the Circle of Life exercise (revisit page X) each 

Sunday to check in with your progress, stay on track with your goals and promote personal and 

professional growth.  

STEP	9.	Branding/Logo/Website	
	
Let your personality be part of your business. Your business should represent who you 
are. —Rhett Jacobi 
 
 Feeling artsy? Come up with an image or graphic to represent you and your adventure! 

You’ll want a logo that is eye-catching, distinct and relevant to your business name. The 

Tailwind Jungle Lodge logo began as a palm tree, then we added a wave, and a spiral. After 

many drafts and feedback, it evolved into a graceful fusion of the three—a clean design that is 

simple, easy to replicate (make it easy to paint yourself!), only two colors (blue and white), and 

loved by our guests! Take a look at some of your favorite logos. What draws you to them?  

 Once you decide on a logo, plaster it on all aspects of your business—your website, 

newsletter, business cards, stickers, and so on. Implement the exposure effect—the more often 

people encounter your logo, the more likely they are to remember it. 

 Your logo is the beginning of your brand, which is essentially what people think of when 

they hear your name, both factual and emotional. For the lodge, we have infused our family 

personality into our brand. El Tigre, Jungle Judi and I (The Jungle Girl!) have a reputation as the 
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“jungle family,” like the Swiss Family Robinson of the Mexican Pacific. We are natural living 

and adventure experts. Design your brand to suit you. Let your unique flare and charm genuinely 

shine through.  “Had I tried to fit in, Nasty Gal would have crashed and burned a long time ago. 

The last thing the world needs is another boring person or another boring brand, so embrace all 

the things that make you different…don't you dare alter your inner freak,” says Sophia Amoruso, 

#GirlBoss, who also explains, “When you accept yourself, it's surprising how much other people 

accept you too.” 

 Put your logo at the top of an awesome website. Your website represents the core of your 

brand, the face of your business, so design it wisely! Are you going for classy, spunky, artsy, 

personal, cool, sexy, fun, family? Pick your theme and breathe your personality into it. Consider 

your favorite companies. What makes you like them? How have they designed their website? 

Website Tips  
 
Organized and easy to navigate. People are generally drawn to simplicity. When you place two comparable 
products side by side with the same components, people will choose the easier one. The design of your website can 
create a competitive advantage.  
 
Font. Choose a legible font that suits your style, though best to keep it simple, with clean lines, and avoid fonts that 
are illegible with too many fancy flourishes.  
 
Pick a suitable color. “You can open almost any magazine and see several ads that use beautiful washes of blue 
to market everything from tropical or ski vacations to the latest offer from Best Buy or Bed, Bath & Beyond,” says 
Wallace J. Nichols in Blue Mind. Why? Due to its specific wavelength, the color blue generally triggers a calm, relaxing 
yet energizing effect.” Humans are naturally drawn to the color blue, a marketing advantage! What color works best for 
your brand?  
 
Images. Properly placed and captivating photos speak a thousand words.  
 
Videos. Keep videos short and sweet. Nearly 50% of viewers move on after a minute.1 
 
Concise and clean. Don’t bombard the viewer with too much information or hectic graphics.  
 
Mindful wording. The word “adventure” is key for my brand. Know your business and be honest and clear about 
what you’re offering. What are your key words?  
 
Search engine optimization (SEO).
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Work with a graphic designer to create your website, or do it yourself! There are many simple 

platforms for do-it-yourselfers such as SquareSpace, Strikingly, and Wordpress.  

 

STEP	10.	Work	Smarter	Not	Harder	
 
Let’s spend less time surfing the net, more time surfing the waves. — The Jungle Girl  

 Now it’s time to hit the trail and get to work! The first weeks of any long adventure will 

be tough—aches, pains and challenges as you get into shape and work out the kinks with gear, 

pace, maps, etc. There is much work to be done, and how you design your schedule can make all 

the difference to your progress. Tim Ferris, author of the status quo-shattering book, The 4 Hour 

Work Week, repeatedly reinforces this mindset. “Life doesn’t have to be so damn hard. It really 

doesn’t. Most people, my past self included, have spent too much time convincing themselves 

that life has to be hard, a resignation to a 9-to-5 drudgery in exchange for (sometimes) relaxing 

weekends and the occasional keep-it-short-or-get-fired-vacation,” says Ferris.  

 Work smarter not harder—build this mantra into your business model from the outset. 

Being busy doesn’t necessarily equal success. There is a “point at which doing less (but thinking 

more) will actually produce better outcomes,” says Greg McKeown in his book Essentialism. I 

absolutely agree—it’s not the quantity of time you put into your work, it’s the quality of the work 

time. Fellow wildpreneur Megan Michelson, founder of the Tahoe Mill Collective, says “I used 

to have a 9-5 (or more like 8-6) desk job in a corporate culture where sitting at your desk proved 

to your boss that you were working (even if you weren’t). So now that I work for myself, my 

whole goal is to be as efficient and productive as possible so I can be at my computer for as little 

time as I can.” Exactly.  
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Use the following techniques to work smarter:    

A. Prioritize. “What you do is infinitely more important than how you do it. Efficiency is still 

important, but it is useless unless applied to the right things,” says Ferris. “Being selective—

doing less—is the path of the productive. Focus on the important few and ignore the rest. It’s 

easy to get caught in the flood of minutiae, and the key to not feeling rushed is remembering 

that lack of time is actually lack of priorities.”  

B. Deadlines. Create and respect deadlines. Are you a procrastinator? Or are you a 

“precrastinator”—tasks are done well ahead of time (the opposite of procrastinator)? Is it 

better to be a tortoise or a hare? There are pros and cons to both approaches— Leonardo da 

Vinci toiled 15 years on the Mona Lisa while precrastinators accelerate with their to-do list.  

Experiment with both, but take caution with extremes (see below). It’s a bit of a tight-rope 

walk—a balancing act. When you need to meet a strict deadline, sprint to the finish like a 

hare. If you have time and flexibility, try being a tortoise.  

- Procrastinators beware: “A task will swell in importance and complexity in relation to the 

time allotted for its completion. It is the magic of the imminent deadline. If I give you 24 

hours to complete a project, the time pressure forces you to focus on execution, and you 

have no choice but to do only the bare essentials. If you give yourself a week to complete 

the same task, it’s six days of making a mountain out of a molehill. If I give you two 

months, God forbid, it becomes a mental monster. The end product of a shorter deadline is 

almost inevitably of equal or higher quality due to greater focus,” says Ferris. This is 

Parkinson’s law.   

- Precrastinators beware: Giving yourself more time to complete a task may offer freedom 

to improvise and gives ideas time for ideas to marinate. Consider the Sue Garnic effect—the 
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usefulness of leaving a task incomplete. Garnic says: “We have a better memory for 

incomplete then complete tasks. Incomplete tasks have to stay active so we remember how 

to pick up where we left off. Your brain continues to work on it.” This can be good for the 

process and end result.  

 

C. Power hours. Are you a morning person or a night person? When is your mind clearest and 

most productive? Find the time of day when you do your best work.  

D. Get organized—your workspace, your computer, your to do lists. Keeping things neat and 

tidy will help tremendously with your work flow. You won’t have to spend the first half hour 

of your day figuring out where everything is! Find an organizational system that works for 

you, your desk, your devices and beyond. Try the Evernote appvii to sync your to do lists!  

Jungle Girl Approach to Writing My Book   
 
I am a natural precrastinator—I cannot rest until a task is complete! However, writing this book forced me to 
reconsider this approach. Obviously, there was no way I could sit down and write the complete book without 
pause! I had to set myself deadlines and goals.  
 
When I first began writing this book I set myself the following goals:  
• I will write one chapter every two weeks. 
• I will have my first draft done within six months. 
 
Several months into my project I realized that my writing was feeling forced, my inspiration was lagging. What 
was my rush anyhow?I wanted to write a book that I could be proud of! Thus, I forced myself to slow down and 
try out the art of procrastination. I took a few weeks off from writing then resumed when the inspiration returned. 
I let go of my deadlines and let my writing flow guide me.  
 
The end result was the following: 
• I wrote one chapter per month. 
• My first draft was complete in a year and three months. 
 
Extending my deadlines allowed my ideas to percolate and blossom. Had I rushed, my writing would have been 
too hasty and lacking in depth.  
 
A bit of procrastination worked for me. However, other writers have found that without strict deadlines their 
books may never be completed.  
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E. Focus. Instead of working distractedly for three hours, concentrate for one hour on one task. 

“Work with single-minded focus for periods of no longer than 90 minutes, then take a 

break,” says Arianna Huffington in Thrive. Avoid what technology writer Linda Stone calls 

“continual partial attention.viii” Minimize multi-tasking.  

F. Nap. Never underestimate the power of a siesta. Nap rooms are even being created in the 

offices of Google! Not a napper? Reset and clear brain fog with breathing, mindfulness, yoga 

or meditation—the ultimate everyday performance enhancers.ix  

G. Inversions. Try going upside down—inversions restore blood flow to the brain. “One of the 

underlying issues we see in brain fog is the inability to get oxygen and nutrients to the brain,” 

Rodale Wellness reportsx. Reverse blood flow with inversions such as supported shoulder, 

hand or head stands, or legs up the wall.  

H. Movement.  “Methinks that the moment my legs begin to move, my thoughts begin to flow,” 

says Henry David Thoreau. Arianna Huffington agrees that she comes up with her best ideas 

while hiking. “One of my favorite phrases is solvitur ambulando—It is solved by walking,” 

she says. Instead of scheduling meetings at an office or coffee shop, why not try moving 

meetings? Silicon Valley executive Nilofer Merchant explains, “What I love is that you’re 

literally facing your problem or situation together when you walk side by side with someone. 

I love that people can’t be checking e-mail or Twitter during walking meetings. You’re 

awake to what’s happening around you, your senses are heightened and you walk away with 

something office meetings rarely give you—a sense of joy.”  

I. Pick your sombrero. Don’t try to wear too many hats, this can be anti-productive. In the 

beginning, try on all the different hats of your business to see what they feel like but 

ultimately pick one that you’re best at. Then get good at pointing your finger—hire on help, 
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contract an outside service or try using a virtual assistant. Don’t try to do it all, you’re not 

always the best person for the job.  

J. Turn off the information flow. If you’re struggling with not enough hours in the day, 

consider how much time do you spend reading non-work-related information? News, social 

media, weather, surf reports, text messages, etcetera. You might even try turning off your wi-

fi and the alerts on your phone for a few hours a day. Bonus: Put your phone in airplane 

mode whenever possible to reduce radiation exposure.xi 

 

5	Moves	–	Prioritize/Focus	
	
“If there were only five major moves to make your business happen, what would they be?” asks 
Brendon Burchard in High Performance Habits. To give you a tangible example, he breaks down his 
five big moves that will take him to his goal of becoming a New York Times bestselling author. Then he 
breaks down those moves into tasks and deadlines that he put into his calendar:   
 
1) Finish writing a good book. Until that’s done nothing else matters. 
2) If you want a major publishing deal, get an agent. Or just self-publish. 
3) Start blogging and posting to social media, and use these to get a list of subscribers. E-mail is 
everything. 
4) Create a book promotion webpage and offer some awesome bonuses to get people to buy the 
book. Bonuses are crucial.  
5) Get five to ten people who have big e-mail lists to promote your book. You’ll owe them a reciprocal 
e-mail—meaning you agree to promote fort hem later, too—and a portion of any sales they might make 
for you on other products you may be offering during your book promotion.  
 
“That’s it. I stopped everything else, and I wrote. Then I swiftly followed the next four moves. In sixty 
days his book became a number one bestseller,” says Burchard.  
 
What are your 5 big moves?  
 
Source: High Performance Habits  
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STEP	11.	Build	Your	Tribe	&	Network	&	Synergies	
	
Quality relationships are the keys to the kingdom. — Clare Dreyer, author of Get Your 
Woman On 
 
 Tap into the power of connections. Family, friends, and everyone you meet on your 

journey may become part of your tribe.  Whether you’re hiking a mountain or sitting at a coffee 

shop, you never know who you’ll encounter. “It’s not what you know, it’s who you know,” goes 

the saying. Start building your network with personal connections now and this will set the stage 

for easy marketing later. Make up some business cards pronto (with your sweet logo!) and carry 

them with you ALWAYS! Whenever you give out a card, ask for contact info in return and 

follow up whenever possible to deepen the personal connection.  

 You don’t have to go to networking events you hate. Find a way to create connections in 

your own way, get creative! My parents are extroverted, they’ll chat up anyone and everyone 

they meet. I’m an introvert, and I’ve found one of the best ways to grow my tribe has been 

through the Tailwind Jungle Lodge website, newsletter and social media. My website offers a 

“Free Guide to Jungle Living Wherever You Are.” Visitors to my website enter their e-mail 

address (which automatically adds them to our newsletter) and are given immediate access to 

their free guide. I’ve added many contacts to my tribe by this technique. What kind of freebie 

might you add to your website? What would invite people to join your tribe?  

 Creating synergies with fellow wildpreneurs and holistic businesses is another smart 

technique. Join their tribe and they will likely join yours! Merge tribes? Now we’re talking. 

Ultimately, we wildpreneurs are all working towards the same goal: happiness and health for 

ourselves, our communities, and the natural world. Right? Why not work together? United, our 

tribes will become exponentially stronger. What wild businesses can you create alliances with, in 

your community or virtually?  
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STEP	12.	Be	a	Rogue	Marketing	Master		
 
Remain authentic to yourself and your values as you build your business. Stand for 
something -- never sell out for a quick buck. — Cherylanne Skolnicki, business coach and 
founder of Nourishxii 
 
 No money for marketing? Don’t fret! When we opened the lodge, I had no marketing 

budget. How would people find us? I brainstormed creative ways of marketing the lodge on a 

shoestring. Here are my top tips for rogue marketing:  

 
1. Be Uniquely You.  Being authentic, shameless, and genuinely believing in what you’re 

doing is the cornerstone of effective marketing. You won't sound “salesy” if you're speaking 

your truth! Be yourself—let your charm and personality shine. In my travels, whenever I 

attend a class at a new yoga studio, I chat with the teacher, tell them a bit about my 

story/adventure and give them my business card. By using this method, many of those yoga 

studios have brought retreats to the Tailwind Jungle Lodge! Find the marketing style that is 

most comfortable for you and you’ll most likely stick with it. Consider the following:  

• Direct contact: Are you most comfortable speaking directly in front of an audience, leading 

or joining an event with face-to-face contact? This works best for extroverts!  

• Indirect contact: Or do you prefer being more private, making connections via photos, 

podcasts or writing magazine articles, blogs, newsletters, etc. This works best for introverts.  

• Social media: Which type of social media works best for you? Facebook? Instagram? 

Twitter? Pick one or two of these platforms and do it well—simplicity on the other side of 

complexity.  



	 21	

 

Q&A	with	Ashley	Williams,	Founder	of	Rizzarr		

Social	media	platform	connecting	Millenials	with	inspiration,	www.rizzarr.com	
 
“I hope that RIZZARR can be a powerful force in inspiring young people to grasp the powerful ripple effects that they can create.” 
 
Q: What was your inspiration to create RIZZARR?  
A: My inspiration to create RIZZARR really began when I was a teenager. This stage of my life was really hard for me. To my 
friends, I probably seemed fine but inside, I was suffering from a number of issues including eating disorders, depression, anxiety, 
and more. To empower myself, I would write. Then, in high school, I fell in love with the idea of creating a television talk show in 
which I could feature my peers as guests and we could talk about the issues that they were facing. Looking back at show, I realize 
that RIZZARR really began in the form of a television show and then later, it became a tech platform.  
 
As I pursued my career in journalism, I witnessed the lack of opportunities for young journalists and creators to build their 
portfolio. Additionally, I continued to see the growing need for my generation to have an authentic, meaningful, and empowering 
platform where we could voice our thoughts and connect with like-minded peers worldwide.  

 
Around the same time that I began thinking about these needs facing my generation and creating a platform like RIZZARR, I 
began SO fascinated by the idea of the ripple effect – the ideas that one person, action, or word can make an impact. Combining 
this love of the ripple effect with my passion for inspiring young people and my love for creating content, I was inspired to create 
RIZZARR.  
 
Q: Is this work your passion? What keeps you motivated? 
A: Yes, I honestly believe this work is my calling. As I reflect on my journey, I wholeheartedly believe that everything that 
happened to me in my life was preparing me to create RIZZARR.  
 
Q: Did you make any personal sacrifices to get your businesses started?  
A; Yes, I have made tons of personal sacrifices, and not just when it comes to time or money, but also in the areas of my mental 
health and determination to keep going. When you are building a company, it really does take up so much of your life and you 
literally are almost 100% focused on bringing it to life. That means that things that I used to be able to do all of the time, I can’t do 
– at least at this stage of really building the company and scaling it. Starting a company requires great commitment and extreme 
focus. The mental part of it all, I think it’s the most challenging because so much of it is up to the founders to keep going, despite 
the challenges, lack of capital, or other obstacles that might get in the way. You just have to keep going. 
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Q: What is the best piece of advice you'd give to someone looking to start their own business?  
A: The best piece of advice that I would give to someone looking to start their own business is just to really trust your gut 
and to believe in yourself. Never lose sight of the vision that God has given you. It may not be fully manifested at the time 
that you are starting, but slowly it will come to life if you stay determined in seeing it come into fruition and if you stay 
committed to listening to His direction.  
 
I would also say that it’s ok that not everyone understands the vision given to you. You will encounter much rejection, 
naysayers, delayed plans, and more but just stay determined to have a “never give up” attitude. The bad times did not 
come to stay, they came to test you, strengthen you, and they will pass if you stay committed and determined. Never back 
down without fighting for your dream.  
 
Q; What do you wish you’d known prior to getting started? 
A: I wish I would have really believe in myself a lot more. Just truly believe more. I also wish I would have accepted and 
believed in this idea that life does not happen to you, instead, it happens for you. It’s so true and when you surrender to a 
power greater than you (for me, it is God) this becomes clearer and you can trust the process more. You can realize that 
you are exactly where you need to be and things are moving forward with you company as they should. Trust the process 
and do what you need to do to succeed. I feel like knowing this could have saved me a lot of wasted doubt, worry, and all 
kinds of negativity that simply distracted me from my journey. 
 
I also wish I would have known how hard it really was to start a company. I think the media can glamourize it somewhat and 
make it seem somewhat easy to get going with, and I think a lot of entrepreneurs, especially from my generation, may feel 
like it’s easy. But the reality is, being an entrepreneur is no joke. I’ve realized it just takes everything that’s in you, out of you. 
And on top of everything, it just takes sooooooo much patience, persistence, commitment, and most of all perseverance.  

 
Further, I wish I would have realized that when you look at the most successful people – it’s not always that they were the 
smartest, but most likely, they were the most committed and driven to make their vision a reality. They cared the most and 
were not going to let any obstacles get in the way. It can take years for a company that many think is an “overnight success” 
to get going. But see, most do not realize this. I think it’s important to find really committed team members early on. The 
team is everything so it’s so important to truly identify who is committed and who is not.  
 
Q: Being an entrepreneur is a lot of work. It’s important to take care of yourself along the way! What have you done 
to invest in yourself, and keep yourself balanced? 
A: I definitely take time out for breaks and to rejuvenate when I need. I also constantly make sure to reach out to people to 
talk when I feel unsure or need to some motivation, like my advisors and business coaches. I have especially realized how 
important it is to surround myself with other entrepreneurs my age and older since they really understand what I am going 
through. It’s encouraging and makes you not feel so alone.  
 
Q: What’s your favorite part about being a wildpreneur?  
A: I think my favorite part is just realizing that you can make an impact. You can literally have a vision or an idea and bring it 
to life. You can do that. For each of us, anything is possible as long as you believe, you work hard, and you never, ever, ever 
give up! 
 
Q: Anything else you’d like to share?  
Never stop believing in yourself and the big vision that you have. Just go for it!!!  
 
 
	



	 23	

 

2. Know Your Target. Who is your ideal client? How can you connect with them? What kind of 

information are they most receptive to? Where do they hang out? Marketing efforts are much 

more effective if you know your target audience and put yourself in their line of sight. The 

easiest way to access your ideal client is to understand them. Consumers look for brands they can 

relate to, who speak to who they are. The best way to do this? Be your target! Walk your talk. 

Use your product or service yourself. A quality product/service will also speak for itself. If you 

don’t use your own product or service, why should they? My parents and I are yogis and 

adventurers. Thus, our target for the lodge is adventurers and yogis.  As such, reaching our target 

comes naturally to us. For example, I’ve written for the magazines and websites that I personally 

love to read such as MindBodyGreen, Nayarit Travel, MexiGo and Standup Journal. What might 

your target like to read?  

 

3. Be a story teller. From the outset, engage your tribe in your experience—share goals, 

imperfections and your latest projects. People love real life stories! When you share your 

journey, they feel as though they’re part of it. We tell our jungle story through regular 

newsletters and posts on social media. Engage your tribe! We also invite our guests to sign our 

guest books and draw their words of inspiration on our wooden yoga prop storage box. 

 

4. Freebies. Everyone loves schwag (free stuff!!). Print your logo on hats, reusable bags, water 

bottles, stickers, t-shirts etc. As your clients use these items they’ll happily reminisce and 

hopefully share their experience with others. It’ll cost a little bit to have these freebies made, but 

the pay-off is high.  
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5. Customer loyalty. Treat your customers/clients like royalty. They are your golden marketing 

squad. If they have an awesome experience, they will return and spread the word! Send them 

personalized thank you notes if possible. Offer discounts on future purchases. After a guest has 

stayed with us, they are part of our jungle family. We offer a generous family discount as well as 

free nights to those who have recommended our lodge to their friends.  

 

6. Get sponsored, synergize.  Sponsorships are an excellent opportunity for mutual exposure. 

Team up with food and gear companies that compliment your adventure. In doing so you’ll both 

broaden your tribes, a win-win! I’ve synergized with Boga SUP boards, Athleta clothing, Raw 

Revolution superfood bars and a few others. We’ve collaborated to grow our businesses together. 

I also synergize with a nearby eco-lodge—we send each other guests regularly. Who might you 

collaborate with?  

 

7. Go green or become a holistic business to set yourself apart. Don’t green wash, be the real 

deal. Being green is good for the planet and good for marketing too. Now more than ever, people 

support companies who align with their personal values. We made a serious commitment to 

green business in 2009, we became the first certified sustainable eco-lodge in Mexico 

(certification by Sustainable Travel Internationalxiii). We were included in their online directory, 

newsletter and press release. We also used their logo in our marketing materials. Many guests 

found us this way. How can you green your business? Consider joining programs such as 1% for 

the planetxiv, B corporationxv, and other certifications that support green, holistic businesses. 
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8. Wise spending. If you’re going to spend money on marketing, be smart. Choose paid 

marketing with maximum returns. When you need an advertising boost, I recommend Google 

adwordsxvi (carefully placed, pay-per-click advertising), newsletters services such as Constant 

Contact or Mail Chimp (start free, then charge a fee once you exceed a certain number of 

subscribers, absolutely worth it), and print materials (color brochures make all the difference). 

Also try donating your product or service to fundraisers; you will incur hard costs, but gain 

exposure and support worthy causes. We’ve donated 4-night stays at the Tailwind Jungle Lodge 

to a variety of different festivals in Colorado—a spectacular natural place where our target 

market loves to hang out.  

 

STEP	13.	Barter	
	
 There will be many creative ways to trade along your journey—take advantage of it. 

There is often more value on both sides when no money changes hands. We have traded stays at 

the lodge for work on our website, photos, promo videos, organic veggies, clothing from local 

galleries and more! These trades have often led to new relationships and beautiful synergies 

between wild businesses. Go ahead, get a little old-fashioned and barter. How, what and with 

whom can you barter? Note: If you’re a natural giver beware, not everyone is as giving as you 

are—be cautious and make sure that trades feel fair.  

 

STEP	14.	Fake	It	Till	You	Make	It		
It's hard to beat a person who never gives up. — Babe Ruth 
 
 You won’t always know what you’re doing—mistakes are guaranteed—but if you 

believe in yourself and go forward with confidence, you will endure and gain respect in the 
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process. Dress and walk like a pro, be a master of the “fake it till you make it.” The only way to 

really learn is by trying things out. “Don’t underestimate how much behavior affects your 

thoughts. It’s easier to act your way into a new way of thinking, than to think your way into a 

new way of acting. Become an expert by living it,” says author AJ Jacobs who is best known for 

his lifestyle experiments.xvii 

 Stepping gently out of your comfort zone, letting go of a fear of making mistakes, and 

pushing your limits is where the magic happens. “Only on the fringes of an ecosystem, those 

outer rings, do evolution and adaptation occur at a furious pace; the inner center of the system is 

where the entrenched, non-adapting species die off, doomed to failure by maintaining the status 

quo. Businesses go through the same cycles,” says free spirit and entrepreneur Yvon Chouinard 

in Let My People Go Surfing. 

	

STEP	15.	Keep	a	Journal/Notebook	
 
 A name, idea, book, connection, website—write it down! You think you'll remember, but 

chances are you won’t. Bring a notebook with you everywhere (I prefer an old fashioned pen and 

paper, but you could also make notes on your cell phone’s notepad app). Richard Branson, 

founder of Virgin Groupxviii (a multinational conglomerate) says, “I can’t tell you where I’d be if 

I hadn’t had a pen on hand to write down my ideas (or more importantly, other people's) as soon 

as they came to me. Some of Virgin’s most successful companies have been born from random 

moments; if we hadn't opened our notebooks, they would never have happened.” Your notes and 

records will also help you see patterns in your business down the road. 
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STEP	16.	$	Psychology	
	
 “Be of service; give value. Rather than thinking, ‘How can I make a living and make 

money?’ think, ‘How can I serve and truly add value to people's lives? How can I make a 

difference?’ says life coach Rena Hedeman. Oprah and Deepak Chopra embrace this mentality. 

Focus on a quality service or product first and the money will come.  

 Of course, you will still need to put a price tag on your product or service. What will you 

charge? If you can’t look confidently in the mirror and name the price then it needs to be 

adjusted. Price too low and your clients won’t value your service enough (people find more value 

when they pay for something). Our bungalows started at $50/night and we attracted backpackers 

looking for a bargain. When we bumped up the price to $80 we attracted a much more suitable 

clientele of honeymooners and families ready to splurge on a vacation. However, it’s still a 

balance: price too high and you’ll turn people away. Play with your prices. Take a look at what 

similar businesses are charging to get a sense of the marketplace. Go from there and adjust prices 

as necessary.  

 Sometimes you do have to spend some money to earn money. For example, PayPal 

charges a fee to accept credit cards. I resisted using PayPal for a long time to spare the expense. 

This meant chasing guests around for cash and struggling with complicated bank transfers. Once 

I finally started using PayPal, the convenience of it saved me significant time, accept more 

reservations and allowed me to focus on other aspects of improving my business. Spending a bit 

of money helped me earn more in the end.   

 Focus on abundance, not scarcity. Be generous with others and it will come back to you. I 

tip all of my employees and service providers generously—my water and propane deliverers, 
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maids, landscapers, and others. Giving them a few extra pesos and taking a few moments of a 

friendly chat makes them feel valued and inspires them to give me quality service every time. 

 Bonus: The best way to save? Reduce your expenses! It’s not all about making more. It’s 

about being smart with your financial decisions. Do you really need that fancy office? 

	

STEP	17.	Out	of	the	Office	(permanently)	
	
 Assuming you can find me (hard to do), and depending on when you ask me (I’d 
prefer you didn’t), I could be racing motorcycles in Europe, scuba diving off a private 
island in Panama, resting under a palm tree between kickboxing sessions in Thailand, or 
dancing tango in Buenos Aires. The beauty is, I’m not a multimillionaire, nor do I 
particularly care to be. — Tim Ferris, author of The 4 Hour Work Week  
 
 Build freedom into your business. If your cell phone is always on, your clients will 

forever expect immediate service. Instead, why not design a business that offers a timely 

response and quality product or service while also maintaining your quality of life? In the jungle, 

quick response wasn’t possible, for many years we had neither Internet nor cell signal. 

Consequently, I implemented a permanent auto-response ensuring inquiries that they would 

receive a reply within 24 hours. When I’m traveling, I bump this timeframe up to a week. My 

relationship with my guests/clients is one of trust and quality, not high-speed living. 

 Have you ever noticed how tied to their phones and e-mail everyone has become? “Our 

relationship with e-mail has become increasingly one-sided. We try to empty our in-boxes, 

bailing like people in a leaky life boat, but more and more of it keeps pouring in. How we deal 

with our e-mail has become a big part of our techno-stress,” says Linda Stone. Let’s stay afloat 

with ease, by putting our phones down often and living outside of the hyper-connected, speedy, 
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sleep-deprived world. Being a wildpreneur is a paradigm shift—build your business on quality 

product/service and quality of life. Many will applaud this shift!  

“I seriously look forward to the day when the widely accepted practice of having phones 

anywhere near meals, never mind taking pictures, is looked upon as repugnant as picking one’s 

nose, scratching one’s balls, or chain-smoking in public,” says Kimberly Brooks, Huffington 

Post’s founding arts editor.  

 

Step	18.	Feedback	&	Testimonials	
  
 As your adventure unfolds, feedback is key. Your clients/tribe are an invaluable tool for 

improvement if you tune into their wants and needs. Don’t be afraid of criticism, instead, 

perceive it as a gift—a way to enhance your business. Not all feedback will be useful, but you’ll 

lose nothing by asking. Collect testimonials too! Testimonials from happy clients are of 

paramount importance to creating trust with potential clients.  

 

STEP	19.	Play	by	The	Rules	
 
 Make your business legit. Figuring out how to create a business in Mexico—the land of 

endless photocopies and mazes of offices—has been the ultimate test of patience. There is less 

red tape, but more exponentially more frustration. Hiring someone to help me wade through the 

legal requirements (and translate!) has saved me tremendous grief. Wherever you establish your 

wild business, figure out what you need to do to be official. Pay the necessary taxes, get the 

permits, collect receipts and keep good records. It’s not all fun, but it has to be done. Entire 
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books and essays have been written on business ethics and the law of rulesxix. Start out correctly 

and you’ll be grateful down the road.  

 

A	Graceful	Sum	of	Parts	
	
When we persistently align ourselves with our deepest callings and desires, we can attract 
what is needed to do what we really want to do. When we live from heart-space, there is 
always a way. —  Captain Liz Clark  
 
 So, there you have it. With these essentials, you will be well prepared for your adventure. 

From there it’s all persistence, persistence, persistence. Stick with it my fellow wildpreneur. 

Think of your adventure as a whole: a sum of smaller parts that work gracefully together. There 

will be days when your machete will feel like no match for the brambles and thorns. Keep on 

swinging! Believe in yourself. Repeatedly return to the simple tools outlined here and you will 

find a path. As my brother Rhett says, “Un-sheath your samurai sword, be ready to stand for 

what you believe in, and be ready to work for it. Actions speak louder than words, and your 

business is only as good as its reputation.” Bring on the adventure and see ya on the trail! 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	



	 31	

iCreated by Edward Packard 
ii http://qdrinks.com/about  
iii Article: How to do Your Own Market Research: https://www.thebalance.com/how-to-do-your-own-market-research-1794145  
iv The Alchemist by Paulo Coelho  
v https://foundrmag.com 
vi http://www.npr.org/podcasts/510313/how-i-built-this  
vii https://evernote.com  
viii Source: https://lindastone.net/qa/continuous-partial-attention/  
ix Thrive, Ariana Huffington. 
x https://www.rodalewellness.com/health/brain-fog 
xi Check out radiation self-defense guide: https://www.cnet.com/news/cell-phone-radiation-a-self-defense-guide-faq/ 
xii https://cherylanneskolnicki.com/life-design-boot-camp/ 
xiii http://sustainabletravel.org/  
xiv http://www.groundsforchange.com/learn/onepercent.php  
xv https://www.bcorporation.net/  
xvi https://adwords.google.com/home/how-it-works/  
xvii TED radio hour podcast Amateur Hour (6:30) 
xviii https://www.virgin.com/richard-branson/my-five-top-tips-young-entrepreneurs  
xix https://sites.hks.harvard.edu/m-rcbg/papers/michael_michael_march_07.pdf 

																																																								


